
 ARTIST-IN-RESIDENCE AT TRURO CATHEDRAL, CORNWALL

Commissioning partners: Truro Cathedral, Arts Council England South West, Cornwall County Council and University College Falmouth.

Truro Cathedral

Compared with many cathedrals Truro does not have a long history. A parish church has stood in the middle of the city since the 12th century and one aisle of that is incorporated into the present building, which dates from the late 19th century. 

As a result of its relative lack of longevity Truro Cathedral does lie at the heart of a bustling city. There is no mediaeval close to separate it from everyday life. Just beyond the west doors lies the commercial and shopping centre, which has the effect of making access to the Cathedral easy. With 211,000 visitors in 2003 and thousands more attending worship here Truro is a busy place in which to work, yet it provides an oasis of peace and calm where those who enter can be still, light a candle, write down a prayer request, browse in the shop or take refreshment in the restaurant. It is a venue that is the mother church of the Diocese of Truro, as well as being a building used by the whole community.

However, Truro Cathedral is far more than a building. At the start of 2004 we began a five-year plan to revitalise our role in the community. This is not code for “increasing the number of people in the congregation” but a genuine attempt to reflect on what a Cathedral is for in the 21st Century.

2005 will see the continuation of a trend that sees Truro Cathedral looking out to the wider world. This will include:

· Investment in and support of projects that positively affect communities in Cornwall

· A continuation and development of the communication style begun with our ‘Shake Up Your Christmas’ and ‘Spring Into Easter’ campaigns

· New signage and visitor facilities, with exhibitions that reflect wider concerns and interests

· A renewed focus on our educational role in the Diocese of Truro and the Higher Education world generally

· A broader style of worship available in the Cathedral, often in collaboration with other Christian denominations

· Events designed to create debate on a Cornwall or nationwide scale

· Events designed to create inter-faith dialogue in Cornwall

We anticipate that this outward focus and a concentration on real issues will enable us to fulfil a role more in keeping with the task given to us. Where we have been defined by our building in the past, we hope that in future it will simply be one of the many wonderful facilities we have at our disposal. A building to support an organisation, rather than vice-versa.

Part of this process is to re-consider the interpretation of the building itself. In a new signage project we will be changing the emphasis of interpretative material from historical detail to an understanding of the purpose of elements of the architecture and ‘treasures’. So, at the Baptistery the focus will be on Baptism rather than the date when the Font was made or donated.

Within this there are many, many personal stories that can be brought out. As a relatively new cathedral we have detailed records of the original fundraising, design and construction. This in turn can lead to unearthing stories that speak of social history and often have great resonance with Cornwall’s communities today.

Project Outline/brief

Following the success of the pilot artist-in-residence scheme in 2002, Truro Cathedral is seeking to establish the project on an annual basis.

The aim of the residency is to provide a personal and professional development opportunity for an artist, leading to the production of new work in response to the Cathedral environment. More than this we are seeking an artist’s input into the interpretation of this place, an “outside” perspective of the organisation and a reflection on “what is a Cathedral for?”

We are keen that this is a creative, critical process that helps our own understanding and informs our own practice. We want the residency to be a genuine dialogue that fits with our policy of provoking debate. Whilst we would want to avoid engaging someone with a very particular grievance with the Anglican Church, we do not see this as simply an opportunity to reinforce a romantic notion of the cloistered life of a Cathedral.

The residency seeks to develop understanding of the role of the arts in the interpretation of the life and work of the Cathedral by artists of the present generation. A key objective is to introduce new audiences to contemporary art by giving both visitors and staff the opportunity to engage with a practising artist and learn something of their creative process.

Participation in arts activities by community groups, particularly local schools, will also be encouraged.

An end of project exhibition in the Cathedral will be offered with the option of a tour being arranged to venues within the Diocese. Obviously the nature of any such exhibition will depend on the work produced.

As the Cathedral is a Grade 1 Listed Building, certain site restrictions will be applied to both working in the building and the installation of any final artwork. The project partners will seek to facilitate the artist’s wishes where possible, however these restrictions should be recognised from the outset.

Outcomes

· Professional development of artist appointed – opportunities arising/confidence/development of work/concepts

· Professional development of Cathedral team – new ways of interpreting building/creative thinking/confidence/communication skills

· Production of at least one significant new work of art

· Exhibition of work produced/documentary display

· Publicity achieved – profile of Truro Cathedral, residency and artist raised

· Audience feedback

Residency

The artist will be contracted to work for 50 days within a timeframe between November 2005 and September 2006. The pattern for the residency is entirely flexible within that framework and will depend on the successful proposal. We would expect that a substantial amount of time would be spent in or around the Cathedral, developing new work and being available to meet staff and visitors. The artist will also be available to assist with the preparation and installation of the end of project exhibition, as required.

A clean working space/office accommodation is available on a part-time basis in the Cathedral office but no dedicated studio space is provided.

Access to facilities and specialist support where appropriate is available at University College Falmouth if required.

The Artist

The artist will be a professional working in the broad fields of visual arts, applied arts or literature. Truro Cathedral operates a strict Equal Opportunities policy and would welcome applications from artists of any faith, or none.

As previously stated we are keen to encourage critical dialogue and challenge existing preconceptions of “Cathedral life”. The nature of the topics that could be raised will mean that we will need a practitioner of sufficient intellectual rigour and maturity, able to properly recognise and engage with the issues.

For this reason we are looking for an artist with a track record of exhibitions, residency or professional projects.

It is important that the artist has sound communication skills and enjoys working with people. Experience of working in an educational context would be an advantage, as there may be opportunities to develop educational events in association with the residency.

Fees and Expenses

The artist will be paid a fee of £5,000 (inc VAT). In addition a budget of £2,500 will be available to cover expenses and materials.

Management

The project is collaboration between Truro Cathedral, Arts Council England South West, Cornwall County Council and University College Falmouth. Representatives of these bodies are responsible for directing the residency. On a day-to-day basis the project will be managed by Canon Roger Bush and administered by Pamela Miller, both of the Cathedral.

The artist will be contracted by the Chapter of Truro Cathedral.

Timetable

Interviews and appointment of artist

14 September 2005 

Residency period



flexible between October 2005 and September 2006

Exhibition showing period


tbc

Application procedure

Please send your application to the address below. This should include a 1-page proposal, a 1-page curriculum vitae and up to 6 images of recent work. Please also include the name and address of two referees, at least one of whom should be a professional contact.

Rev Canon Roger Bush

Truro Cathedral

14 St Mary’s Street

Truro  

Cornwall

TR1 2AF

The deadline for applications is Friday 12 August 2005.

Interviews will be held in Truro on Wednesday 14 September 2005.

Interview panel to comprise representatives of Truro Cathedral, Arts Council England South West, University College Falmouth, Cornwall County Council and an artist with experience of working in a cathedral environment.

