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2004 Annual Report & Summary Accounts – 

‘Cornwall’s Cathedral: Building on Firm Foundations’
This annual report looks back on 2004 and looks forward to our plans for 2005 and beyond. The theme of reflecting on the past and investing in the future is one that we will return to many times in the coming months and years.

2005 is the year when we will celebrate the 125th anniversary of the laying of our Cathedral’s Foundation Stone. We actually have two ‘foundation stones’. One marks the commencement of the work to build Pearson’s Victorian Gothic masterpiece and is at the North East corner, where the building really began. The second is a symbolic stone at the base of a pillar in South Aisle of the Nave.

When work commenced in 1880 it was by no means certain that Cornwall would be able to raise the necessary funds to complete construction. That second stone marked a statement of intent, a leap of faith, and provided a rallying point for the community. Seven years later, the Cathedral was consecrated.

In 2005 we will be looking back at that achievement and celebrating a building that is certainly one of the icons of Cornwall. We will also be looking forward to what is needed today and in the future. We will continue to adapt our plans to ensure that we are fulfilling our role. 

As we look to an increasingly exciting future, we reflect on the work and influence of Dean Michael Moxon, who took early retirement in 2004. It was under his leadership and vision that Chapter was brought to the radical reorganisation that is shaping our mission for the future. All of his colleagues are very grateful to him for his years of hard work and service. We wish Michael and Sarah all the very best for their future.

Perran Gay

Canon Precentor & Acting Dean
What did we do in 2004?

Lots of activity behind the scenes whilst keeping up the good work…and adding some touches which have attracted attention

The year to 31 December 2004 is the first in our five-year plan to establish a base from which we can sustain and develop the work of the Cathedral.

Chapter’s vision for a vibrant, active Church at the centre of the community has required a delivery strategy that touches every area of Cathedral life. As well as a marked improvement in financial control and performance, it also requires a complete change of culture. The radical – by C of E standards - new organisational structure reflects a new view of the Cathedral that looks outwards to Cornwall rather inwards to congregation and building. By recruiting a Chief Executive, Truro has shown itself to be at the forefront of thinking on issues that effect most Anglican Cathedrals in the UK. We have attracted considerable interest as a result.

With the distinction between Governance and Execution clearly drawn we are able to take control of day-to-day activity – in particular, financial control – without compromising the higher vision and mission of this place.

This element of our work has been the most radical and time consuming in 2004. It is also the most contentious with some in our congregation unable to understand how a ‘lay’ person can take responsibility for running a church or Cathedral. As the focus moves to what we are delivering by way of provocative and ‘political’ statements, new forms of worship, greater social outreach and a more overtly evangelistic approach to the interpretation of the building, it will become apparent that the changes have given clergy more opportunity to exercise their mission.

One early example of that is the coverage received for the Executive’s decision to offer educational space to the local Muslim community. Although we received a total of 14 complaints, we were inundated with positive feedback from across the Country. In the last week of 2004 the local newspaper the West Briton carried 5 positive stories about the Cathedral, none of them mentioning faulty stonework or finances! 

Another initiative that attracted plaudits from across the UK was our “Shake Up Your Christmas” campaign. As well as promoting events in the Cathedral and carrying a message about Advent, we highlighted local charities and community help lines. The contemporary style and approach of the campaign bought us to the attention of many non-churchgoers and we formed many new relationships as result. 

We anticipate that this concentration on real issues will enable us to fulfil a role more in keeping with the task given to us. Where we have been defined by our building in the past, we hope that in future it will simply be one of the many wonderful facilities we have at our disposal. A building to support an organisation, rather than vice-versa.

Conservation and maintenance

That said, we still need to conserve and protect the Cathedral building itself. The major conservation project for 2004 has been the work to the West Towers; the ‘front’ of the Cathedral. Delays in letting the contract meant that work did not commence until September, which means that the project will now complete in June 2005. We had originally anticipated works being completed by the end of 2004.

This £900,000 project is funded by £135,000 from the Friends of Truro Cathedral, £200,000 from English Heritage and £565,000 from the Dean Lloyd Fund. The latter has been held in our accounts for some years.

The contract is on schedule and on budget. We are grateful to our Architect, Maggie Davies of MRDA, for the detailed planning and management of the project. We must also congratulate the main contractor Carrek for their excellent work to date.

In 2004 we used balloon technology to inspect the South Rose Window, rather than the expensive mechanical option outlined in the last report. It seems that damage to the window is not as serious as had been feared and will be added to the schedule of ongoing conservation. The money saved by using this inspection method will be used to repair the mosaic floor in the Quire.

Operational Deficit

The five-year plan focuses on eradicating what has been a crippling overspend on day-to-day activity. In 2003, with no major repair and conservation projects, the operational deficit was £176,584. In 2004 our operational deficit was £84,412. This is slightly above our target, but shows a very significant improvement.

The five-year plan now seeks to balance the operational budget in 2005, with a projected surplus by the end of 2007. Early indications are that we are on target.

What to expect in 2005?

Year 2 of the plan is shaping up nicely, aiming to provide firm foundations for at least the next 125 years.

Year 1 of a five-year plan is not a time to become complacent, but progress in 2004 has been impressive. The culture change is already improving our financial position and planning. It is also giving a sharper focus to the mission set out by Chapter. 

The challenge is now to build on early progress.

Following the success of “Shake Up Your Christmas”, “Spring Into Easter” in February 2005 reached more people and led to more plaudits.

2005 will see the continuation of a trend that sees Truro Cathedral looking out to the wider world. This will include:

· Investment in and support of projects that positively effect communities in Cornwall

· A continuation and development of the communication style begun with our ‘Shake Up Your Christmas’ and ‘Spring Into Easter’ campaigns

· New signage and visitor facilities, with exhibitions that reflect wider concerns and interests

· A renewed focus on our educational role in the Diocese of Truro and the Higher Education world generally

· A broader style of worship available in the Cathedral, often in collaboration with other Christian denominations

· Events designed to create debate on a Cornwall or nationwide scale, including the relaunch of the Benson Lecture

June 2005 will see the end of the West Towers project and we will begin to focus on more routine maintenance, although improvements to toilet facilities will be a relatively major project in the autumn.

May 2005 will see the launch of Truro Cathedral Restoration, a fundraising campaign to support the £2.6m of works remaining once the West Towers are complete and to replenish the “emergency funds” spent on that project. A smaller scale initiative to raise funds for music will be launched in April.

We must realise the Cathedral Quarter development if we are to generate a financial surplus to manage ongoing maintenance. In May we will begin an architectural selection process that will lead to the design of the various elements. As well as new visitor facilities, we envisage an education and exhibition space and a completely re-landscaped Close. Working in partnership with Cornwall County Council and Carrick District Council we hope to provide a real community green space at the centre of the City generating a real ‘buzz’ for visitors and locals. 

We will continue to keep faith with a radical plan that is delivering organisational, operational and mission benefits. We look forward to meeting our new Dean who can help to refine and develop that mission, ensuring that we continue to challenge ourselves, continue to ask, “what is a cathedral for?” 

Culture change does not happen in 12 months, but there are signs that we are building on firm foundations.

As we celebrate the 125th anniversary of the laying of the foundation stones and look forward to 2012 when we celebrate the 125th anniversary of the consecration of Truro we can see the parallels between now and then. It would have been a time of great excitement and anticipation, tempered with a recognition of the daunting task ahead over the coming years. It would have been a time of hard work and occasional frustration, motivated by the knowledge that the end result would be worthwhile.

‘Inspire’ is a theme that you will see from us over the next 7 years. It will encapsulate the many tasks that face us as we celebrate our past and shape our future.

Summary Financial Information

For year ended 31 December 2004

	
	
	
	
	2004
	2003

	
	
	
	
	
	

	Operational budget
	
	
	
	

	
	
	
	
	
	

	Total income
	
	
	704,001
	719,545

	
	
	
	
	
	

	Expenditure by department*
	
	

	
	
	
	
	
	

	Total Worship
	
	
	232,964
	211,584

	Total Property
	
	
	121,174
	213,830

	Total Communication
	
	65,469
	27,771

	Total Chief Executive’s Office
	
	
	368,806
	442,944

	
	
	
	
	788,413
	896,129

	
	
	
	
	
	

	Operational Deficit
	(84,412)
	(176,584)

	
	
	
	
	
	

	
	
	
	
	
	

	West Towers conservation project
	
	
	
	

	Total income
	
	
	233,207
	0

	Total costs
	
	
	259,103
	0

	West Towers Deficit
	
	(25,896)
	0

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cathedral Income
	
	937,208
	719,545

	Total Cathedral Costs
	 
	1,047,516
	896,129

	
	
	
	
	
	

	Net outgoing resources (Deficit)
	
	(110,308)
	(176,584)


	Gains (losses) on revaluation and disposal of assets

	
	
	

	Property
	42,500
	403,143

	Investments
	92,598
	91,900

	Total gains
	135,908
	495,043

	
	
	

	
	
	

	Increase in funds for the year
	24,790
	318,459


	Balance Sheet
	
	
	
	
	

	As at 31 December 2004
	
	
	
	
	

	£s
	Unrestricted
	Designated
	Restricted
	Endowment
	Total 2004
	Total 2003

	
	
	
	
	
	
	

	Property
	260,000
	1,976,466
	845,000
	-
	3,081,466
	2,589,569

	Investments
	145
	489,497
	98,211
	733,392
	1,321,245
	1,392,514

	Plant & equipment
	50,047
	-
	-
	-
	50,047
	53,419

	Cash at bank
	(44,257)
	77,627
	31,791
	10,829
	75,990
	489,187

	Other assets (liabilities)
	(19,091)
	-
	-
	-
	(19,091)
	(39,822)

	
	
	
	
	
	
	

	Cathedral funds
	246,844
	2,543,590
	975,002
	744,221
	4,509,657
	4,484,867

	
	
	
	
	
	
	


*The different approach to departments and budgets in 2004 makes year on year comparisons difficult. However, this is a close approximation to how 2003 would have looked using the same approach. Totals are accurate and reflect figures in the SOFA contained in the full accounts.

Finance report

Results

As we are using much of the Dean Lloyd fund to pay for the West Towers work, that project will run a massive deficit. (As the funds are already in our accounts, we show no ‘income’ to offset the enormous expenditure).

The five-year plan focuses on eradicating what has been a crippling overspend on day-to-day activity. In 2003, with no major repair and conservation projects, the operational deficit was £176,584. In 2004, without the £25,896 ‘loss’ generated by our major works, the operational deficit was £84,412. This is slightly above our target, but shows a very significant improvement.

Income was reduced in 2004, but there are several factors influencing this. The most significant of these is a 20% drop in visitor numbers compared with 2003. This seems to compare with the experience of other major ‘public’ attractions in Cornwall and had a seriously detrimental effect on donations. We have also allocated certain donations that would have appeared in the ‘Property’ income line of the management accounts to the West Towers project, notably from the Friends of Truro Cathedral and a major “fabric” legacy. This has the effect of apparently reducing general income.

Congregational giving was up 5% on 2003 and this reflects a general trend of increased attendance at services, especially the major festivals and one-off special services to mark key anniversaries and events. Investment income and interest receivable increased significantly compared with 2003. This is due to good performance from our unit-based investments and unbudgeted interest received from funds held on deposit for the purchase of a replacement for Lemon Lodge, which was sold in 2003. That purchase was delayed for several months and the interest received helped to offset the loss of visitor income.

Property and Investments

An improving stock market added £92.5k to the capital value of our investments. In addition, revaluation of other property and the purchase of Westwood House – our replacement for Lemon Lodge - had the net effect of adding £42.5k to the value of our portfolio. It is our opinion that the value of investment property is not significantly different from that of Stratton Holborow’s market valuation for the 2003 accounts, which led to the major change in the value of our assets in 2003. We therefore did not instruct an independent valuation for these accounts.

Almost £500k of the Dean Lloyd investments will be sold in 2005 to complete the work to the West Towers. This will reduce our portfolio with CCLA Asset management to around £750k, from £1.3m. The Finance Committee has approved a revised investment strategy that maximises income while protecting capital values.

Conclusion

Financial performance in 2004 was in line with budgets and means that we will not be making any significant adjustments to our five-year strategy.

Much tighter management of day-to-day activity is delivering efficiencies and cost controls as per the plan agreed in 2003. The challenge for 2005 is to balance the operational budget. This will mean delivering increased income whilst compensating for the lower investment income from our reduced portfolio. 2005 will see capital investment in areas that will improve facilities and therefore increase revenue opportunities.

Given the positive performance in 2004 and the promising figures for the first quarter of 2005 we are confident that we can deliver the short-term financial targets and medium term asset replenishment goals set out in our five-year plan.

How the Cathedral is managed

The Chapter

Ensures the cathedral serves the community, Bishop and diocese by: 

· Setting policy and direction

· Setting key objectives

· Approving strategy

· Monitoring performance and compliance, and reporting on both in the Annual Report

· Appointing the Chief Executive and other Executive members and determining their remuneration

This is the body responsible for directing and overseeing the administration of the cathedral. It sets policy and is responsible for providing the vision that leads all activity. 

It includes up to seven Canons and is led by the Dean. 

Chapter agrees the cathedral’s strategy and monitors its performance. They appoint the Chief Executive and, with him/her, senior management. They publish an Annual Report, which assesses the cathedral’s performance against its objectives.

The Executive 

Runs the cathedral on behalf of the Chapter by: 

· Proposing key objectives

· Developing strategy and tactics in light of the set objectives

· Operating all services within the strategic and policy framework

Four departments run day-to-day cathedral operations. The Executive is made up of the four department heads and is led by the Chief Executive. Smaller groups are established as required to carry out specific projects. The Chief Executive answers to the Chapter. 

The Chapter regularly assesses the performance of the Executive. The cathedral performance year runs from January. The Chapter agrees annual objectives for the cathedral with the Chief Executive and approves its annual budget in November.

The Cathedral Council

This is the key advisory body, established to support the work of the Chapter. It provides a sounding board as well as expert guidance to assist with decisions. It has the informal role of watchdog ensuring that the cathedral fulfils its legal responsibilities. It also has the formal role of decision-making should an amendment of the Cathedral’s Constitution and Statutes be proposed.

The College of Canons

This body brings opinion and questions from across Cornwall. It is designed to ensure that the Cathedral hears from parishes in all parts of the diocese. It also has a formal role in the appointment of the Diocesan Bishop.

The Finance Committee 

This group reports direct to Chapter to assist in their role of direction and monitoring. Members are selected for their financial or industry experience. The committee reviews monthly management accounts, investment performance and property transactions.

The Fabric Advisory Committee

This committee has two separate, but linked, functions. The first is to act as a local planning authority, ensuring that actions taken by Chapter take due notice of the importance of such an iconic building as the cathedral. The second is to provide advice and expertise on matters relating to buildings, treasures and so on.

Legal and Administrative Information

Governing statute

Truro Cathedral Constitution and Statutes dated 1 February 2001.

Chapter

The administrative body is the Chapter.  The members of the Chapter during the period 1 January 2004 to the date of approval of the annual report and financial statements were as follows:

	The Very Reverend MA Moxon 
	Dean – until 31 December 2004

	The Reverend Canon PR Gay 
	Canon Precentor – Acting Dean from 20 October 2004

	The Reverend Canon RC Bush
	Canon Chancellor – appointed 12 September 2004

	The Reverend Canon P Walker
	Canon Pastor 

	Mr R Foulkes
	Chapter Canon

	Mrs B Hugh-Jones
	Chapter Canon



	
	

	
	

	Address
	The Cathedral Office

14 St Mary’s Street

TRURO  TR1 2AF

	
	

	Bankers
	Barclays Bank Plc

14 King Street

TRURO  TR1 2RB

	
	

	Solicitors
	Follett Stock

Truro Business Park

TRURO  TR4 9NH

	
	

	Auditors
	Robinson Reed Layton

Peat House

Newham Road

TRURO  TR1 2DP

	
	

	Investment managers
	CCLA Investment Management Limited

80 Cheapside

London  EC2V 6DZ


