Truro Cathedral

Report and Summary Accounts 

for year ending 31 December 2003.

Welcome to this review of 2003, which is far more than a summary of our accounts. It gives us an opportunity to look back over a busy year and look forward to an exciting future.

From whichever route you come into Truro, the first building that will catch your eye is the Cathedral.  It dominates the city, but what is it there for?  We call it Cornwall's Cathedral, because it is there for everyone and open to people of all faiths, and none, 365 days every year.  

Many come to services, probably more come as visitors.  An unknown number come quietly seeking peace, a place where they can think through a particular concern, or to find refuge and shelter.  It is the best-known building in Cornwall and was built by the Cornish people as an expression of their faith. 

Cathedrals, lovely as they are, can seem rather old-fashioned places.  Here at Truro we have actually been very adventurous over the past year.  It has not always been easy and we have had our share of difficulties, but this report will highlight a new thinking at work that is taking us in new and exciting directions.  Not only do I think them very exciting, but others who are learning of our plans for the future think so as well. 

Building on the good things we have; for example the glorious architecture, the superb music and what many consider to be the finest cathedral organ of its type in the world, coupled with an enthusiastic staff, ordained and lay, employed and voluntary, our new structures are enabling us to work innovatively and imaginatively for the 21st century.  We know that in the future there will be particular challenges and opportunities to which we at Truro Cathedral want to respond, not only on behalf of the Church, but also for the sake of the whole community. 

So read on….   I hope like me you will be encouraged and, if you want to, come and tell me personally what you think. 

With my very best wishes 

The Very Reverend Michael Moxon, Dean of Truro

What happened in 2003?

It was a big year for Cornwall’s Cathedral, with many significant decisions taken and plans made. All this at the same time as increasing numbers of services, educational tours, visitors, exhibitions and all kinds of activities.

It is often the case that one only realises how busy a time it has been when one looks back. However by the end of December we knew that 2003 had been quite a year for Truro Cathedral! In those twelve months we:

• welcomed 211,000 visitors to the Cathedral.

• saw over 10,000 people worship in the Cathedral during Advent - over 3,000 of whom attended during Christmas Eve and Christmas Day. We hosted 27 special services for local organisations and groups in the month preceding Christmas.

• provided support for 156 educational visits.

•  successfully bid for English Heritage support for the West Towers repairs - £200,000 to be spent in 2004/05.

•  saw the Cathedral Choir record and release a critically acclaimed CD of Christmas music: "When He Is King".

• served approximately 71,000 people in our restaurant and over 40,000 in our shop.

•  provided a  live broadcast of Evensong for BBC Radio 3 transmitted from the Cathedral on 26 November. Letters of appreciation were received from across the UK.  

All of this in addition to our usual services (over 1,000), special services, exhibitions, guided tours, pastoral visits, concerts, lectures, local groups fundraising in High Cross, maintenance, health and safety checks and all of the administrative tasks that come from running such a large and complex operation.

Tribute must be paid in this report to the Cathedral team - employees, volunteers and Friends - whose work is demanding and sometimes stressful when activity levels rise.  We are much indebted to their committed, dedicated and excellent work. Without them the Ministry of Truro Cathedral would be much diminished.

Following on from previous reports, there are some specific areas on which we should reflect here:

Restructuring

As reported in the accounts for year to 31 December 2002, the Dean formed a Strategic Group to consider four independent reports made to Chapter about the organisational structures of the Cathedral. Each report made recommendations and observations about the confusing management structures in place and the Strategic Group was tasked with a review of the organisation and ultimately to make suggestions for improvement.

The significant financial deficit and the need to attract investment were major factors in this review.

As a result of this process, Chapter instigated a major change in the way the Cathedral is managed. A new role of Chief Executive was created to replace existing structures. Sixty applications from across the UK were received and in August 2003 Richard Glover joined the Cathedral staff. 

In November, following three months of consultation across the Cathedral community, the Chief Executive delivered his action plan. It outlined initial priorities, set a budget for 2004 and provided indicative budgets to 2008. This plan was adopted by Chapter and endorsed by the Cathedral Council. The three key priorities are:

1. A revision of management structures to improve team efficiency and decision-making.

2.  Financial control to balance the current operational deficit.

3. A realisation of plans to develop a revenue-generating asset in the Cathedral Close.

The plan was implemented from January 2004. New roles and responsibilities now apply across the organisation. There are four departments: Worship & Ministry, Treasury & Property, Communication & Marketing and the Chief Executive's Office. 

Chapter continues to govern, providing leadership, monitoring and direction as well as setting objectives. However the strategy for delivery of those objectives is now be the task of the Executive, made up of the heads of the four new departments and led by the Chief Executive. Thus Chapter is delegating the day-to-day running of all aspects of Cathedral life to enable it to properly consider higher policy issues and religious direction.

This is a very radical step for Chapter to take. No other Cathedral has delegated authority in this way. The Executive is a mix of clergy and non-ordained staff, but responsibility for final decision-making lies with the Chief Executive. Roles are based on function rather than status. Thus far, this appears to be unique in the Church and many are watching us with interest.

This report is not the place to detail the entire plan, but there are two key changes to the roles of senior staff:

• Canon Peter Walker, our Chancellor, will become Canon Pastor. This new role is seen as an opportunity to form new partnerships outside the Cathedral organisation, through which we can deliver elements of our mission.

• The vacant role of Canon Treasurer will not be filled. Instead the Bishop has recruited a new Canon Chancellor who will be responsible for the interpretation and communication of the Cathedral building and its treasures. Reverend Roger Bush will start here in September 2004. Part of this role will be to act as head of Treasury & Property.

The Cloister Project

Part of the rationale for the organisational change was to finally implement ambitious plans for a Cloister that would join the Cathedral to the old Cathedral School. The estimated costs were around £9m. In trying to refine business plans it became clear that the Cloister project was not deliverable in any realistic timescale. However, using the development plans and discussions to date a new project has emerged that will deliver some of the benefits of the Cloister for a fraction of the cost. A revised plan, using existing property, is more achievable and should begin to be realised in 2006. This new project - the Cathedral Quarter - will now replace the Cloister as a Chapter priority.

Conservation and maintenance

There was no major repair work scheduled for the Cathedral in 2003. Instead there were preparations for the repair and conservation of the West Towers. This included a survey to provide a detailed understanding of the state of the stone and a bid to English Heritage for a grant to support the estimated £900,000 cost. That survey is complete and will provide the information that forms the background for tenders for the work. The grant application resulted in an offer of £200,000 from English Heritage. Although brilliant news - we are one of only five cathedrals to be offered grants - this is significantly less than we had hoped for. It is planned that the Dean Lloyd Fabric Fund and support from the Friends of Truro Cathedral will provide the balance of the cost. Work to carry out an inspection of the South Window originally scheduled for the end of 2003 has been deferred to 2004. 

Once the work on the West Towers is complete the remaining ‘bill’ for essential maintenance identified in the latest Architect's report will be reduced to £2.6m. The Action Plan identifies the need for a focussed public appeal during 2005 to raise the necessary funds to complete this work. Revenue generated by the Cathedral Quarter will ensure that ongoing maintenance can be scheduled to avoid a backlog in the future.

Property

In 2003 we completed the sale of two properties from our portfolio: The Deanery and Lemon Lodge, both in Lemon Street. The purpose of this was to provide replacement properties that were more cost-effective to maintain. As at 31 December 2003 we have purchased a replacement for the Deanery - Treetops, in The Avenue, Truro - and are hoping to complete a second purchase in July 2004.

Operational Deficit

The Cathedral accounts continue to show an ongoing deficit despite a ban on non-essential maintenance of the Cathedral fabric in 2003. The cost of professional advice exceeded expectation, largely due to the property sales and an involved process of organisational change. This change also led to significant one-off costs of redundancy and recruitment. Budget targets for 2003 were not met, due in part to the unwieldy and complex nature of the old management structures. 

The Action Plan now in place seeks to manage the deficit in 2004 and show a balanced budget by the end of 2005. New structures should mean that tighter management control is possible. For the first time the Chapter will manage the commercial operations in the Cathedral in 2004 and the Managing Director of the trading company - the Cathedral Chief Executive - is already implementing plans to increase profitability. 

This is a critical time for the Cathedral. The inclusion of property values in the balance sheet gives a relatively rosy picture but the reality is that the ongoing operational deficit is unsustainable. In the coming months we are keen to enforce tighter control on costs and achieve a greater return from investments.

So, what is a cathedral for?

With the changes to our management structures, the Chapter is free to consider bigger questions.  Things like: are we fulfilling our mission?

With all this reporting on management and finance, it would be easy to suspect that the Cathedral is somehow becoming a business, rather than a place of worship and mission.

In fact, the opposite is true - we have become more businesslike in our approach to our work, but that work, that business, is actually worship and mission.

Now that the day to day running of the Cathedral is in the hands of the Executive Staff Meeting, led by the Chief Executive, the Chapter has been set free to discuss matters of policy, to ask fundamental questions about our life and work.

We pride ourselves on being Cornwall's Cathedral, and so we try to say 'Yes' whenever we can to requests made of us, for services and special events and concerts and exhibitions. A lot of our day to day activity has to do with accommodating these requests and organising these events, and we are delighted to do it. We want to be a Cathedral which, like the banking advertisement, likes to say 'Yes'. 

But there is a downside to all this. We spend so much of our time reacting in this way, responding to other people's agendas, that we have sometimes failed to be proactive ourselves. We have not always identified our own agenda as a Chapter and a Cathedral. It seems to us that we have a Gospel imperative to address this imbalance, and do something about it.

Our thinking on these kind of issues has been helped by a little theological dictum of David Stancliffe, the Bishop of Salisbury. He says this:  

'God in Christ comes to share our life and to transform it.'

At the Cathedral, and perhaps this applies to other churches too, we have been rather better at emphasising the sharing God than the transforming God. We have said 'Yes' to every demand made of us because we believe that we can meet the incarnate sharing God in all those with whom we meet. Our story is God's story too, and we want to offer to him our human creativity, our human aspirations and our human fallibility. But the God who comes to share our life is also the God who meets us with unconditional love and unconditional demands. 

This God issues us with a constant challenge to turn and to repent, both as individuals and as a society. He is often a counter-cultural God, a prophetic God, an uncomfortable God. As a Church that believes in this God who comes not only to share our life but to transform it, we have a responsibility to work to transform the world in which we are set, through the preaching of the Gospel of the cross, and its life changing power for individuals and for society. This would mean a change from our largely reactive way of working, responding to the agendas of others, to a more proactive approach in which we seize the agenda for ourselves, as we seek to work out the challenges and glory of the Gospel for our life and our mission.

'Proactive' rather than 'reactive' - seizing the agenda for ourselves. This does not mean that we shall stop doing the things we have done in he past. We shall still want to say ‘Yes’ whenever we can. But sometimes we shall need to say 'No', to restrict the amount of time and space we allocate to present activities so as to be able to do new things. Those ‘new things’ fall into four distinct categories.

The first area concerns our approach to evangelism. We have always said that entering our wonderful building can be a converting experience in itself. We hope too that our carefully prepared and ordered worship with its glorious music will continue to lead many to God.

But in future we want to be more overtly evangelistic, so that the promotion of Gospel teaching is at the heart of everything we do.

For example, we hope to develop an interpretation strategy that explains the Christian traditions and beliefs that underpin the architecture, the treasures, and so on. Our plans for the Cathedral Quarter will help us greatly in that task.

We also plan to make more overt statements about our faith during the day, when most of our visitors are around: by using Gospel readings or appropriate prayers broadcast throughout the Cathedral; by using Scripture in our promotional material, including our revamped website, soon to come online; by providing more liturgical input within our new guidebooks.

Secondly, we seek to be more provocative and 'political'. We consider that the Cathedral is uniquely placed to raise difficult subjects and offer a platform to others whose voices might not otherwise be heard. Although we 

technically include a parish church, our particular size and style, together with our contacts with many influential people, allows us to some extent to rise above parochial issues to make points relating to the national and international pictures. We do this on behalf of the Bishop and of the people of the Diocese, sometimes by saying things that are more difficult for others to say.

A third area where we want to develop our work is in our whole approach to social issues. In the past, we have adopted a particular style and role that raises many questions about our mission. As one observer puts it: 'you are very good at services, less good at service'. We are keen to address this by putting Cathedral resources to the service of people and organisations that deal with social issues that affect the community at large. The forthcoming appointment of Peter Walker as Canon Pastor offers a resource that can be used to identify issues for the Chapter to consider, to form partnerships that can address those issues, and continue a relationship that ensures the Cathedral remains rooted in a wider community.

The fourth area we identified for our new pro-active agenda relates to our worship. We have become nationally recognized for the high standards of our choral tradition, and we have been gradually developing a worshipping style which is clearly Catholic, formal and dignified, yet unfussy, which has proved attractive and engaging to the majority of our regular worshippers.

While not wanting to undermine any of that, we have been asking ourselves questions about how our worship relates to those who are from a very different church tradition. If we are to be the Cathedral for everyone, how can we, for example, produce worship on special occasions that is more accessible and engaging to those from an Evangelical tradition, or to young people, or to those from different social backgrounds from our own? 

We have made a start on all this, through the excellent services featuring the music of Taizé, through the Rock Mass and Club JC for young people, and through Exalt Jesus where we have been working ecumenically. We will in future be looking for many more opportunities to offer a diversity of styles, as we wait on God in our worship and ask him to work his transformation in our lives.

Evangelism, being provocative, social issues and diversity of worship - four particular ways in which we shall be seeking in the next few years to pursue a more exciting and radical agenda, as we try to become more and more a Cathedral that makes a difference to our county and our diocese.

What of the future?

Plans for 2004 and beyond are already taking shape.

Of course, in writing this summary of 2003 we have already begun to deliver the plan that started in January 2004 and will take us through the end of December 2008. The change in our structure and our whole approach to the life of the Cathedral is already in place. It is far too early to judge whether we are being successful but we can give an idea of how things are working so far.

As reported elsewhere in this document, there are three key priorities:

1. A revision of management structures to improve team efficiency and decision-making.

The new organisational plan became effective from the first of January and is working very well indeed. The new Executive has a strong working relationship with the Chapter which has made the transition in management far simpler than might otherwise have been the case.

All members of the Cathedral team - employees and volunteers, laity and clergy - have needed to adapt to new roles. In the huge majority of cases this has been a very positive, exciting and rewarding experience. 

Change is a challenge for any organisation, especially culture change, and a period of uncertainty was inevitable. However, this difficult period has been far shorter than we could have imagined and the benefits can be seen across everything we do.

One especially positive aspect of this is the close partnership between ordained and non-ordained members of the management team. The resulting energy and assertion of our core values bodes well for the future.

2.  Financial control to balance the current operational deficit.

It really is too early to assess progress in this area. What we can say is that at the end of the first four months we are almost exactly on target. Our deficit is less than half what it was at the same point in 2003. Income is up and costs are down. If we can continue this trend then we should achieve our target of a controlled deficit in 2004 and balanced budget in 2005. 

3.  A realisation of plans to develop a revenue-generating asset in the Cathedral Close. 

We hope to consult on initial ideas for what is being called “The Cathedral Quarter” very shortly. We have asked Cornwall County Council to move out of the Old Cathedral School in the middle of 2005. This gives us just under a year to formulate plans for the use of that building.

We hope to provide an exhibition and education space that will complement the work of the Cathedral. There are suggestions that it could house library and archive facilities as well as a “treasury” to display some of the beautiful and interesting items that came from across the Diocese for the 125 Exhibition in 2003.

Once the building is back in Cathedral use we could take up the low fence across the Close, opening a public green space at the heart of the City. Once re-landscaped such a space could provide peace for contemplation, or outdoor facilities for catering, or a performance and exhibition space...the possibilities are almost endless. 

We would hope that the Quarter will become a focus for the community as well as the many local businesses seeking to reclaim the “city centre” status held by High Cross for so long.

The detail of what the Cathedral Quarter might be will be refined over the coming months, through consultation meetings, plans available for public scrutiny and through partnerships with local community groups.

Response to even our sketchy ideas is very positive at this early stage. We anticipate that the first part of the development will be realised in 2006.

So thus far our plans are on schedule. The team is working hard to deliver what was seen as an ambitious plan, with much success to date.

All across the Cathedral there are examples of positive things happening, for example: work to repair the West Towers (the ‘front’ of the Cathedral) costing £900,000 will begin this summer; in 8 weeks we have sold more guidebooks than we sold in the whole of 2003; our congregation on Easter Day was bigger - and younger - than ever before; membership of the Friends of Truro Cathedral is at its highest level ever; new roles for volunteers means that new faces are appearing around the building.

It is far too early to say that we have turned a corner yet, but the work in progress is giving cause to get excited.

The Finance Report

Results

2003 was another difficult year for the Cathedral, with net outgoing resources similar to last year (£176k as against £174k).  However, the reasons for the deficit were quite different. 2002 saw large repair costs for the east end stonework. Large grants were received from English Heritage towards this work and in addition, Friends of Truro Cathedral contributed £70K. However, the overall effect was to add to our deficit.

In 2003, there was no large repair programme. However, there were large costs involved in the strategic plan for the reorganisation of the Cathedral and Truro Cathedral Friends Enterprises Ltd., which included the recruitment of our new Chief Executive. Although these unusual costs have had an adverse effect on 2003 results, the lack of direct budgetary control in all areas is the main contributor to the deficit. Whilst adding to costs in the short term, the re-structuring aims to gain greater control of all areas of Cathedral finance.

The sale of The Old Deanery and purchase of The New Deanery in March 2003 had little effect on our resources, but it did enhance our cash flow by £178k. The net proceeds from the sale of Lemon Lodge in November are still on deposit in readiness for the purchase of a replacement. 

Voluntary income was well down in 2003, partly because 2002 benefited from the special Diocesan exhibitions in 2002, but within this figure it is heartening to note that collections were up by £7k on the year.

Property and Investments

The improving stock market has added £92k to the value of our CBF investments. In addition, house price inflation has added £403k to the value of our property portfolio. These gains are purely on 'paper', but it does mean that we are carrying forward into 2004 funds amounting to £4,484k. 

As the Chief Executive has pointed out already, we will be using part of these funds to help finance the large repair programme to the west-end in 2004. Consequently, the larger their 'paper' value now, the better position we shall be in to bear the pending repair costs.

Conclusion

Our focus is now on managing the operational costs and developing revenue. The 'growth' in the balance sheet is largely a book exercise and the ongoing deficit  - 19.7% in 2003 - will need to be reduced to ensure the long-term future of the Cathedral. The Chief Executive has introduced a five-year plan that includes a detailed budget for 2004. We are keeping a much tighter rein on expenditure and already the results are very encouraging compared to this time last year. Obviously we are vulnerable to worldwide political and economic conditions, which could affect income and investments. But the internal systems are now in place to ensure that we will achieve optimum results from the factors within our control.

Summary Financial Information









Statement of Financial Activities







For the year ended 31st December, 2003







	£s
	
	
	
	2,003
	
	2,002

	Incoming resources
	 
	 
	 
	 
	 

	Grant income
	
	
	275,083
	
	402,963

	Voluntary income
	
	
	254,481
	
	334,116

	Investment and property income
	
	117,956
	
	119,412

	Income from activities generating funds
	
	41,531
	
	57,886

	Charges and fees
	
	
	22,753
	
	16,301

	Other income
	
	
	7,741
	
	7,920

	 
	 
	 
	 
	719,545
	 
	938,598

	
	
	
	
	
	
	

	Expended resources
	 
	 
	 
	 
	 

	Ministry and music
	
	
	351,824
	
	320,080

	Cathedral and precincts upkeep
	
	217,606
	
	487,798

	Administration
	
	
	189,505
	
	159,354

	Education and outreach
	
	
	41,069
	
	40,616

	Legal and professional
	
	
	38,518
	
	10,578

	Cost of generating funds
	
	
	38,168
	
	74,982

	The Diocese
	
	
	19,439
	
	19,768

	 
	 
	 
	 
	896,129
	 
	1,113,176

	
	
	
	
	
	
	

	Net outgoing resources
	 
	 
	(176,584)
	 
	(174,578)

	
	
	
	
	
	
	

	Gains (losses) on 
	 
	 
	 
	 
	 

	Property
	
	
	
	403,143
	
	688,771

	Investments
	
	
	91,900
	
	(162,718)

	 
	 
	 
	 
	495,043
	 
	526,053

	
	
	
	
	
	
	

	Increase in Funds for the year
	 
	318,459
	 
	351,475


	Balance Sheet
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	As at 31st.December, 2003
	
	
	
	
	

	
	
	
	
	
	
	
	

	£s
	
	Unrestricted
	Designated
	Restricted
	Endowment
	Total
	Total

	
	
	
	
	
	
	2003
	2002

	Property
	
	205,000
	1,539,569
	845,000
	-
	2,589,569
	2,859,857

	Investments
	136
	651,179
	90,556
	650,643
	1,392,514
	1,300,613

	Plant and equipment
	53,419
	-
	-
	-
	53,419
	72,406

	Cash at bank and in hand
	482,447
	(38,399)
	2,985
	42,154
	489,187
	14,080

	Other assets/(liabilities)
	(47,627)
	-
	7,805
	-
	(39,822)
	(80,548)

	
	
	
	
	
	
	
	

	Cathedral Funds
	693,375
	2,152,349
	946,346
	692,797
	4,484,867
	4,166,408


Summarised Accounts

These summarised accounts are not the statutory accounts but a summary of information relating to both the statement of financial activities and the balance sheet. The full financial statements from which this summary is derived have received an unqualified opinion from the Cathedral’s auditors, Robinson Reed Layton. These summarised accounts do not contain sufficient information to allow a full understanding of the financial affairs of the Cathedral. The full financial statements were approved by the Chapter on 10th May 2004 and will be delivered to the Church Commissioners for England.

The full financial statements, including the auditors’ and Chapter reports, may be obtained from:

The Cathedral Office

14 St Mary’s Street

Truro 

TR1 2AF

Auditor’s Statement to the Chapter of the Cathedral Church of the Blessed Virgin Mary in Truro

We have examined the summarised accounts set out in page 12 and 13. The summarised accounts are the responsibility of the Chapter. We have agreed to report to you our opinion on the summarised accounts’ consistency with the full financial statements from which they have been prepared.

We conducted our work in accordance with Bulletin 1999/6 “the auditors’ statement on the summary financial statements” issues by the Auditing Practices Board.

In our opinion the summarised accounts are consistent with the full financial statements for the year ended 31st December 2003.

Robinson Reed Layton

Peat House, Newham Road

Truro TR1 2DP 

20th June 2004

Organisational Structure and management of the Cathedral

The life of the Cathedral is governed by its Constitution and Statutes enacted under an Instrument on 19th January 2001 which came into force on 1st February 2001 under the terms of The Cathedrals Measure 1999 (herein after called The Measure).  A copy of the Constitution and Statutes is available for inspection at the Cathedral Office by appointment with the Chief Executive's Office.

Under the Constitution and Statutes the Body Corporate of the Cathedral must have a Council, a Chapter, a College of Canons and a Finance Committee.  Together the first three bodies make up the body corporate known as 'The Corporate Body of the Cathedral Church of the Blessed Virgin Mary in Truro' with perpetual succession and a common seal to be known as the Common Seal of the Cathedral. 

The Chapter

The Measure requires that it shall be the duty of the Chapter to direct and oversee the administration of the affairs of the Cathedral. It has responsibility for all areas of Cathedral life including the management of assets and all aspects of financial control and reporting. The Chapter meets monthly.

In 2003 the Chapter, supported by the Cathedral Council, established an Executive to deliver the work of the Chapter. This new organisational structure is described in the statement of activity included in this report and became effective from 1st January 2004. 

Led by the Chief Executive, it comprises the four heads of department:

Richard Glover, Chief Executive - richard@trurocathedral.org.uk 

Perran Gay, Head of Worship & Ministry - perran@trurocathedral.org.uk 

Colin Reid, Head of Communication & Marketing - colin@trurocathedral.org.uk 

Roger Bush, Head of Treasury & Property - roger@trurocathedral.org.uk   (from 12th September 2004)

The Cathedral Council

The Council supports the work of the Cathedral by reviewing and advising on the work of the Chapter. It has particular statutory authority over the amendment of the Constitution and Statutes. The minimum number of meetings for the Council is two per year, but the Council at Truro generally meets three times.

The College of Canons

The College of Canons is a body that discusses matters concerning the Cathedral as may be raised by any of its members. All members of Chapter are members of the College, as are the Suffragan Bishop, and the Archdeacons of the Diocese.  All Non-Residentiary Ordained Canons and Lay Canons appointed by the Bishop (he may appoint not more than 24 Clerks in Holy Orders and not more than 12 Lay persons) also have a place within this body.  The College meets at least twice a year.

The Finance Committee

This is a sub-committee of the Chapter, which advises it in connection with its responsibilities in the field of finance and investment management and the management of properties belonging to the Cathedral.  

Fabric Advisory Committee

Under the Care of Cathedrals Measure 1990, the Fabric Advisory Committee is responsible to the Cathedrals Fabric Commission for England and considers applications from the Chapter in regard to proposed development of and changes to the Cathedral's fabric. It also provides advice to the Chapter on matters of property conservation and development.

Legal and administrative information

For the year ended 31st December 2003

Governing statute:

Truro Cathedral Constitution and Statutes dated 1st February 2001.

Chapter

The administrative body is the Chapter.  The members of the Chapter during the period 1 January 2003 to the date of approval of the annual report and financial statements were as follows:

The Very Reverend MA Moxon 

Dean

The Reverend Canon PR Gay 


Canon Precentor

The Reverend Canon KP Mellor

Canon Treasurer - until 31st October 2003

The Reverend Canon P Walker

Canon Chancellor 

Mr R Foulkes




Chapter Canon

Mrs B Hugh-Jones



Chapter Canon
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